Trustees of North Hampton Public Library

Minutes of Tuesday, November 23, 2010

I. Call to Order: Allison called the meeting to order at 4:00 pm.  Present at the meeting were Alison Robie, Peter Parker, John Kollmorgen, Susan Grant, Director and Lorreen Keeting, Assistant Director and Children’s Librarian.

II. Approval of Minutes: The minutes from October were accepted on a motion from Peter and seconded by Alison.

III. Treasurers Report: The total expenses for October totaled $27, 270.58 with a net ordinary income of  $320.19.  The expenses for July through November total $115,532.75.  At this point NHPL has used 34.90% of the annual budget.

Both Susan and Lorreen expressed their concerns with continual rise of maintenance costs.  

IV.       Non-Appropriated Funds: The ending balance for October was $29, 053.41 with the total                  

             expenses equaling $1, 486.68.  The net income for October was -$1,216.30.  Book sales are down         

             slightly.


      There will be a 6% decrease in distribution to the Hobbs Account

V. Old Business:  Susan has prepared a budget to be presented that will propose a budget increase of 3.96% that equals $13,077.50.  

NHPL will not be informed about anything from the state auditors until the write up is completed and delivered.

VI. New Business:  An electrical safety check was recently preformed on the request of the building inspector.  Two areas of concern are the existence of live wires within the wall of the building as well as a live current on the roof.  Also, Susan and Lorreen both expressed concern over the weight of the insulation on top of the ceiling tiles.  Some of the tiles seem to have “bowed” and there is a possibility that there is too much weight on the tiles from the blown insulation.  In addition the building pipes need to be inspected and the ballast units need to be budgeted for.  

VII. Librarians Report:  The hot water heater blew out its element and was replaced with the correct one.  Susan is getting quotes for the ballasts and installation of a 20-amp circuit in the meeting room.

The Works of Wonder program has been very successful.  Susan requested $800 of the $880.70 to continue the program.  This will be paid from the Fuller Foundation, which is supposed to be used within a year.  The fee for this program with Holly Perrault is $200 per session.  A motion to accept was made by Alison and all were in favor.

Fire safety meetings will now be held quarterly with a Trustee present.

Circulation was down 10% from October, but up 7% from October 2009.

The Mark Twain adult program was very successful and George Chauncey of the Historical Society would like to collaborate on more programs.  There will be Christmas basket making and present wrapping in December in the Craig Room.

The Fall Story Time session in the children’s room will end December 15th.  The winter session will begin on 1/11/1011.

Programs for December in the children’s room will include a “Polar Express” pj story time and vacation week programs.  During December there will be a “Winter Readers’ Club” program for PK-grade 5.  Lorreen will be working with Linda Sherouse of NHS to promote the program at both locations.

Lorreen continues to visit Imprints Day School to share songs, stories, and projects.  There are 16 to 20 children in two classes.

The next Trustees meeting is scheduled for December 21, 2010 at 4:00pm 

