Trustees of North Hampton Public Library

Minutes of Tuesday, December 21, 2010

I. Call to Order: Allison called the meeting to order at 4:00 pm.  Present at the meeting were Alison Robie, Peter Parker, John Kollmorgen, Susan Grant, Director and Lorreen Keating, Assistant Director and Children’s Librarian.

II. Approval of Minutes: The minutes from November were accepted on a motion from Peter and seconded by Alison.

III. Treasurers Report:  Total expenses for November 2010 totaled $19,658.50 with a net ordinary income of $7,932.  The total year to date expenses total $137,574.89 with NHPL using 41.56% of the annual budget.

IV. Non-Appropriated Funds:  The ending balance for 11/30/10 was $29,750.78.  Susan is working on proposing a grant to TD Banknorth to cover the cost of the Works of Wonder Series.  The current cost of the program is $200.00.

V. Old Business:  There is no update to the electrical issues in the building.

There is also no update to the condition or potential hazard of the ceiling tiles.

VI. New Business:  The proposed budget has been sent to town administrator, Steven Fournier, with an increase of 4.45% in the annual operating costs.  There are no proposed salary increases aside from a 1.35% increase in the Adult Services Librarians salary and an increase in cost of benefits for employees. 

Due to space issues, Susan and Loreen are trying to find a new way to “weed” books.  Cost of Inter-Library Loans is not cost effective.
VII. Librarians Report:  Susan reported that there is a continuing problem of the thermostats resetting themselves after being programmed.  The installer from Lamprey Brothers is looking into possible causes.  The boiler is taking a longtime to heat to the thermostat settings in the mornings.  The thermostats are not able to warm the building sufficiently before opening the facility.

The CIP committee toured the library on December 14 to familiarize themselves with the building issues.

The circulation was down 2% from the previous month, but is .24% from November 2009.  State trends are showing some increases, but also many decreases in circulation and usage.

There will be a Tai-Chi Program at the end of January.  Liz is currently working of programs for 2011 that will useful to the community such as financial planning and tax information.

More than 50 children and adults attended the Polar Express PJ Story Time on December 13.  Bill and Claire Hailey provided the train, silver bells for children, and cookies.  Lee Kierstead also volunteered her time to help out.

The Winter Reader’s Club started on December 27th and will run until Monday, January 31st.  Children will receive a ticket for each hour of reading they accomplish and be able to participate in a prize drawing at the end of the program.

The Next Trustees Meeting is scheduled for 1/25/11 @ 4:00

