Trustees of North Hampton Public Library

Minutes of Meeting of July 21, 2010

I. Call to Order:  Allison called the meeting to order at 4:00pm on July 21, 2010.  Present at the meeting were Alison Robie, Peter Parker, John Kollmorgen, Susan Grant, Library Director, and Lorreen Keeting, Assistant Director and Children’s Librarian.

II. Approval of Minutes:  The minutes from June were accepted on a motion from Peter and seconded by Alison.

III. Meeting with People’s United Bank:  Representatives from People’s United Bank (formerly Oceans Bank) met with the trustees to sign new signature cards for the CD account that has been established as well as a new CD building furnishings account.  The $50,0000 CD that matures on August 19, 2010 will also be held at People’s United Bank.  A transaction receipt of $3,149.19 was received for the new Building Furnishings Account and a deposit confirmation for the municipal CD was presented.

IV. Treasurers Report: Susan informed the group that the June Treasurer’s Report will need to be amended and corrected by Faith.  The expected final balance needs to be adjusted and the operations total is likely to increase.  There are no expected specific encumbered funds for fiscal year 2009-2010.

The NHPL Profit Loss Budget Performance for June shows total expenses to be $26, 023.05.  For fiscal year 2009-2010 the Profit Loss Budget was $321,143.92 with the library using 96.58% of its annual budget.

The NHPL Non-appropriated profit and loss net income for July 2009-July 2010 is $6,519.89 with expenses for the year totaling $11,779.52. 

V. NHPL Investment Funds:  It was decided that a new “Building Funds” account needs to be set up with People’s United Bank for the PDIP money from 2008 as well as a any future donations.  Accounts to be held by People’s United Bank also include the two CD accounts and the Building Furnishings Account.  The idea of moving the checking account from Citizens Bank to People’s United was also discussed.  As of June 30, 2010 the total NHPL Investment Accounts total $445,672.07.

VI.      Librarians Report: Lamprey Brothers finished their work to repair faulty heating/cooling work. 
Tobey Sheetmetal will be bidding on the ductwork and we are still waiting to hear back from Collins regarding a revision of their estimate to include main library and the workroom.

Staffing the library has been difficult on Saturdays and other shifts due to the limited hours people can work.  Hiring another Page/Library Assistant may help with this issue.  Also the idea closing the library on Saturdays before Labor Day and Memorial Day holidays was presented.

Per RSA Section 281-A:64, a Joint Loss management committee needs to be formed and meetings need to be held regularly.  Trustees must be on the committee as the employer.

Year end statistics show a 3% increase in circulation from last year.

There are three upcoming adult programs.  There will be a special event planned by Liz from 4-6PM on August 19th for Ogden Nash’s birthday.  A literary series entitled “Works of Wonder” will begin in September, and Tom Chase is scheduled for a book talk on September 15th at the library.

The youth Summer Reading Program is going well with many kids and teens reading and engaged.  In the moth of August there will be a Clay Sculpting program and on August 9th there will be a local food tasting program in conjunction with the North Hampton Agriculture Commission.  The “August Needs a Holiday” finale will be held on August 19th. 

VI. Old Business:  Peter motioned to table the discussion on raising non-resident library fees to $50.  The motion was seconded by Alison.

The tutoring policy was revised by Susan and accepted with a motion by Peter and seconded by Alison.

A proposal to fund three sessions of Two’s Time for fiscal year 2010-2011 was accepted.  The cost for the program will be $1,344.00 to be paid from the Hobbs fund.  The feedback from parents and caregivers for this program has been very positive.  The program will be run by contractual employee and North Hampton resident, Stacy Whittier.  Mrs. Whittier is an experienced educator and former school board member.

VII. New Business:  Auditors Mason and Rich will be at the library to conduct the audit on September 9th.

The next meeting is scheduled for Tuesday, August 31st 
