Trustees of North Hampton Public Library

Minutes of Meeting of May 25, 2010

I. Call to Order: Alison Robie called the meeting to order at 4:00PM. Present were Alison Robie, Peter Parker, John Kollmorgen, Susan Grant, Library Director, and Lorreen Keeting, Assistant director & Children’s Librarian.

II. Reorganization of Trustee Positions:  New Trustee, John Kollmorgen was welcomed as secretary.  Alison Robie will assume the responsibilities of Chair while Peter Parker transitioned from Secretary to Treasurer. 
III. Introduction of Elizabeth Flot:  Elizabeth Flot was introduced as the applicant chosen to replace outgoing librarian, Ashley Swasey.
IV. Approval of Minutes: Meeting minutes from the April 38th Trustees meeting were distributed and approved with a motion by Alison and seconded by Peter.
V. New Trustee Orientation:  Board positions and responsibilities were reviewed for new Trustee, John Kollmorgen.  
VI. Treasurers Report:  Current and projected budget were discussed and Profit Loss Budget Performance through April 2010 was distributed.  Expenditure total for April 2010 was $28, 585.08 with a net ordinary income of -$862.37.  Total expenses for July 2009 through April 2010 total $269,084.26 with a net ordinary income of $8,180.07.  The library has currently used 80.92% of the 2009-2010 budget of $332,529.01.  
VII. Non-Appropriated Funds Report:  The NHPL Non-Appropriated Profit Loss report was distributed.  The report shows an ending balance on 4/30/10 of  $27,044.80 with total expenses equaling $2,321.18 and a net income of -$1,651.18.  Loreen indicated that the $100,000 CD at Ocean Bank for the Capital Reserve Fund and Building Fund matures July 12 and the $50,000 CD at Piscataqua Bank matures on August 19.  There will need to be two accounts set up for these funds.  The funds will be deposited into a “Unique capital reserve match account” in which the dollar amount is matched, not the interest.  
VIII. Librarians Report: Susan indicated that the ductwork is the culprit for heating problems in the building and work is being scheduled to be done by Lamprey Brothers free of cost. Lamprey originally did the work in 1982.  Susan proposed that any additional work that needs to be done to resolve heating issues be paid in part from the unexpected leftover funds budgeted for heating oil.  

State auditors will be doing preliminary work form July 13-16th.  Susan asked if trustees could attend.  It was also suggested that the Treasurer check the investment policy.

Susan also requested that the board specify the policy for people living in motels due to the fact that people living in motels are not town residents.  It was suggested by Susan that a paragraph be added that motel registrants are not town residents and therefore do not qualify for a free library car.  This suggestion was prompted by a recent event.  The library has incurred losses in the past when allowing hotel/motel patrons to check out materials.

Susan requested a $1.00 per hour increase in Barbara’s IT salary at twenty hours per week.  The raise was approved.  Susan also would like the board to start the process of looking into pro-rated benefits for part time employees.  Most other libraries use this practice.  Should NHPL add this to the current benefit package?  It was indicated that there is currently one part time employee, as the others are per diem employees. 

The 2010 summer programs report was distributed and approved with a total $1,566.00 requested from the Hobbs fund for the eight programs being offered.  Six other summer programs will use the Budget FY 2010-2011.  Peter indicated that it should be clear which funds are coming from where and that the funds need to be used.  A motion for money from the M.H.Tillinghast and Fuller Foundation accounts to be used to pay for summer programs was approved.  It was also recommended that “Two-Times” with Stacey Whitaker be continued in the fall.  Loreen stated that it has been successful program.

Susan indicated that Lamprey is scheduling the work they are going to do to the faulty heating vents.  This work will be done for free because it was a design flaw on Lamprey’s part in 1982.  Susan proposed the unexpected funds from the heating oil budget be used to help absorb the cost of any additional ductwork to be done for a fee by another company.

IV.  Old Business:  Guy Marshall from Lamprey Rivers sat with the committee to review the HVAC evaluation.  Lamprey Brothers will be updating the boiler venting system.  As the system is currently designed there is a horizontal angle in the attic vent that needs to be corrected. The current angle contributes to too much condensation when hot air cools which may be causing the heating system to shut down temporarily.  This work will be done free of cost in the coming weeks.

In addition, Guy reported his findings about the current heating ductwork throughout the building.  The current ductwork throughout the building is inefficient and has not been updated since the building was constructed.  This current ductwork was in place during the switch to an oil-fired furnace in 1982 and the hydro-air system installed in 1992 without any changes being made to the vents.  Right now there is not enough heat getting to the outside walls and the system is “lopsided” towards air going out of the building.  There is not enough intake air coming in to fill the system.  The current venting ductwork needs to be rerouted because of heat loss with not enough heat getting where it needs to.  The same goes for the cool air in the summer.  Guy gave a few names of local companies who do this work.  

Questions that were raised about the ductwork:  Can the existing vents be worked around or does it need to be removed?  What damage would the building incur during the process?  What would be the cost?  Is the masonry of the building going to be an issue with potential work?

V.  Tabled:  It was agreed to postpone indefinitely the ADA bathrooms.
