North Hampton Public Library
Trustees Meeting
November 20, 2008
Minutes

Draft

5:45  PM, meeting called to order.  In attendance, Chair, Dale Rochford, Treasurer, Emily Creighton, Secretary, Alison Robie, Co-Directors Susan Grant and Lorreen Keating
Minutes of meeting of  October 28, 2008 were unanimously approved.  
Treasurer’s Repor
Susan shared a letter received from Steve Fournier regarding retaining the law firm of Devine, Millimette to help clarify our collateralization of library funds in conjunction with the town.  It was agreed that  joint representation was in our best interest.  It was reported that the FDIC was unwilling to commit to whether we (the library) are a separate entity for collateralization purposes.
There was a discussion of the budgeted pay increases of salaried and non-salaried employees.

Alison motioned and Dale seconded to accept the Treasurer’s Report.
.
Old Business:

There was a discussion of the Library Disaster Plan.  Susan spoke of the possibility of joining forces with other Seacoast Libraries for putting together a joint disaster plan.  Susan will put together a plan, and we will address this at a later date.
It was determined that Susan would create an Employee Handbook for the library as it pertains to Safety and Emergency procedures.  It was determined that there will be an incident log at the library.  Susan will come up with the final policy to present to the Trustees. 
New Business:
Susan reported that Lorreen is very much back into Children’s Programming.  Lorreen is also continuing to work on library maintenance issues.  The transition of library positions has been positive.
Librarian’s Report:
Attached.
The meeting was adjourned at 6:50.
The next meeting was scheduled for December 30,  2008 at 5:30 in The New Hampshire Room.

