North Hampton Public Library
Trustees Meeting
October 28, 2008
Minutes

Draft

5:35  PM, meeting called to order.  In attendance, Chair, Dale Rochford, Treasurer, Emily Creighton, Secretary, Alison Robie, Co-Directors Susan Grant and Lorreen Keating
Minutes of meeting of  September 30, 2008 were unanimously approved.  
Treasurer’s Report:

A review and discussion regarding the most recent budget to be presented to The Budget Committee took place.  Regarding budgeting for fuel expenses, all agreed that it is at this point a guessing game.  Susan will check with other town   percentage increases for fuel for 2009/2010.  Water expenses are expected to increase by 20% and electric is budgeted at a 6.2% increase, as per the revised rates as of 7/2008.

Considering the budget request for funds to purchase some family board games, Alison asked, considering our extreme lack of space, where the board games would fit.  Susan said that if necessary, they could be stored in the back, with a list out front of what could be checked out.  Emily asked about the newsletter expenses.  Lorreen reported that she was able to get a reduced price for 2009/2010.

Susan commented that she would work on changing some of the comments on the budget and send the board the corrected budget.

Emily reminded Susan that the Bud Com wants budget info ahead of time and also wants revenue projections.  Emily also reminded Lorreen that she would need to have information regarding our invested funds in case the Bud Com asks.  Also a list of encumbered funds should be available.

The Treasurer’s report was discussed and Alison motioned and Dale seconded the Treasurer’s report as prepared.  The motion passed unanimously.

.
Old Business:

There was a brief discussion of The Seacoast Library Conference in Rye.  The Trustees will spend more time on this at a later date.
Dale asked if Susan and Lorreen were feeling that their roles were meshing well.  They reported that things were working well.

New Business:
It was reported that the final copy of the library Needs Assessment has been received.
Librarian’s Report:
Attached
Susan asked the Trustees to decide whether or not the library should be open on the Friday after Thanksgiving.  After some discussion, and  reviewing the history, it was  determined that the library will be closed.
Lorreen reminded everyone that the library would be open until 7:00 p.m on trick-or-treat night.

The meeting was adjourned at 6:45.
The next meeting was scheduled for November 20,  2008 at 5:30 in The New Hampshire Room.

